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An unparalleled Growth Story ZenSar
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And 1 t0os Just the

be Sl &0 |
Large untapped markets exist in global offshore IT, Engineering and e C?N'O'L . Ga's'
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BPO

ESTIMATES

Addressable markets of at least
USD 330 billion

Key drivers

A Offshoring of

i Large 6white
in major industries

| More complex and
high -risk services

' Fragmented and
high-interaction
processs thanks to
advances telecom
andworkflow
management
technologies

S

Global offshore IT industry, FY* 2006

Global BPO industry**, FY 2006

USD billion
~200 -250

17.3

Current Addressable
size market

USD billion

~120 -150

10-11x

6.3

Current Addressable
size market

nancial year, April 1 to March 31

cludesaddressablmarkets in currently offshoring industries ) _
nalysis based on NASSCOMcKinsey Report 2005, NASSCOMAH Report 2006, IDC reports, Indian-BPO growth in

Y2006




Ongoing success In tapping new ZenSar
markets

Percentage @ CAGR FY200¥

100% = US$ 31.4 billion* Bl FY2007

ROW 206 [] FY2004
APAC—— 6%

Continental

Europe? 1258

Uk ——

Source: NASSCOM EV/S AT Indian I'F'BPO Exports grew at a CAGR of 35% over F¥Q004

Europe, APAC and Middle East markets growing rapidly

fExcludes hardware exports

1 Top 3 countries include Germany (~2.5%), Netherlands (~2%), Switzerland (~1%)
2 Top 3 countries include Australia (~1.5%), Japan (~1.5%), and Singapore (~1.3%)




Industry progressing to offer ZenSé'i'
end -to -end service
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Project Oriented Outsourcing ~ Support and Training
23.1 Hardware Support and Training
> deployment &
1.9 support _~ IT education & training
Software ; - IT consulting
deployment &
support

Other

outsourdng Custom

application
developmen

IS
outsourcing

pplication

management
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Software , ) ,
testing \ Network consulting
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Moving up the value chain ZenSar
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Emerging New verticals
FY2007

A Banking, Financial
Constructionand Utilities Services, Insurance
4% ps | and Hi -tech / Telecom
- L | account for nearly 60%
Media, Publishingand ¢ | of Indian IT -BPO

Entertainment ‘ ,
3% £ exports

Retail _4

8% | S\ : A Manufacturing and
| retail are other large
sectors

A Airlines, media,
healthcare and utilities
are some emerging
high -growth sectors

Hi-tech/Telecom
19%

Vertical market exposure for industry exports is well balanced across several mature
and emerging sectors

* Excludes hardware exports




The industry has had an unparalleled ZenSsr

impact on the Indian economy o tomation

Rapid growth in the last decade Areas of Impact Impact

Exports USD billion Employment I 45% of new

Creation urban jobs
created (1995-

2005)

Contribution to I 6-7x fold increase

Education in tertiary
education in

exporting states

2 Diversity and i Women in the

— = Global workforce
estimated to be

A998  A002  A2005  A2009 Exposure 30%: new

entrants-45%

ACAGR 1998 i 30% of delivery
= outside India
2009 (exports) -

Contribution to Exports offset

ACAGR 1998- Exports oS R
2009 (domestic) - cumulative net

oil imports over
past decade
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Challenges and Opportunltles today
the 'value
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Business environment today

New business models will be required to meet demand / competition from fast
growing economies such as Brazil, Russia, and China

Companies are increasingly interdependent as they rely on a vast network of
suppliers and vendors - many from low-cost economies - creating a corporate
Oecosystemb

Global sourcing has become a priority to reduce costs and significant
Investments are being made in global sourcing

Speed of response and customer focused business processes are the only

differentiator



The Global economic crisis Is
raising new questions

Historic data indicates a moderate impact

IT spend as per cent of GDP

4.2

IT intensity
peaked in
3.6 2000

3.0
2.4
1.8

Trend at 2.9% YoY
increase in IT

1 2 intensity

0.6
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US EXAMPLE

But é

Current IT
intensity is
much less
than at peak
levels
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CIO priority in the downturn ZenSar
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Investing on extracting business value
I Facilitate leaner operating models
T Increase business productivity

T Shared service to gain efficiency of scales and greater controls

Optimizing operational IT cost
i Evaluate the mix of fixed and variable IT costs
T Outsourcing to reduce maintenance costs

i Modernizing IT operations and infrastructure

IT new investments in light of how they can reduce cost for the business overall and

dondt eliminate systems that enable future revenu
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Cl O6s Plan: To har ve s4enSam
core technologies

Ranking

Business Intelligence

Enterprise Applications (ERP, SCM, CRM etc)
Servers and Storage Technologies (Virtualization)
Legacy Application modernization

Collaboration technologies

Networking, voice and data communications

Technical Infrastructure

3
4
8
7
6
5

R
\ 4
*
\ 4
*
*
¥

Security Technologies
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Service oriented applications and architecture
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A Innovation as the third wave of growth for Indian industry I over
300 companies and multiple value propositions scanned and
commercialized

A Innovation targeted to result in 30 % of industry revenues by
2012

A Innovation embraced in all its forms

Product innovation

Service innovation

Business model innovation
Process and Input innovation

13
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Comprehensive Vi ewé ZenSar
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Case Study: Large Retailer ZenSar
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ClO engaged the team for help with retail operating expenses

Inefficient Below industry
data entry Average of
processes server utilization

Stiff deadlines
for store launch

Redundancy and
Duplication in SCM
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Benefits realization of ZenSsr
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Impact Sourcing

3%-10% 10% - 15% 10-20%
o , : 45 days
optimization on Supply Chain Increase in ROl on :
: . Implementation
workforce Cost Reduction IT infrastructure

Reduced SG&A Reduced COGS Reduced CAPEX Reduced COGS
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Unique Approach to Impact Sourcing
The 10/10 formula

Contract _ |
\ .

Discovery » Planning Execution

Deep dive for Defining Rollout of plan
identified areas detailed plan and
including Periodic reviews i
governance & deliverables
reporting & savings

10 MONTHS

III ’e"
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The Innovation Response - Advantage
India

New opportunities for collaboration
and growth
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The drivers for ongoing growth! ZenSar
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Our focus areas for 2009 -10

Key benefits driving companies to offshore Key value-add initiatives

A Expansion of delivery
network to include
nearshore and onshore
centres

A Provision of 24x7 services
Access to

Skills A End-to -end process

redesign A Active service -level
Speed to improvement

market . .
A Process reengineering

expertise _
A Service innovation e.g.,

customization for new
markets

A Active IP creation
increased filing of
2004 patents

A New Service Offerings to

enable customers to
Source: Duke Offshoring Research Network (ORN) Innovate
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The Indian IT-BPO industry is actively building on its leadership position to deliver beyond cost benefits to global buyeyg




Business Model Innovation ZenSar

- Global Delivery Platform

Customer Customer Sign-
Approval of Order Off on Order

| Delivery Hub Running ERP/SBP

[ Order EHF

Processing

1 ] ] )
Allocate
i Track i
i Monitor

Requirement
specs by T
Customer Reps & a3 [ . 883 . Distributed

Design .
ME ) Testin
S Transformation g

Distributed Solution Design




